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The Annual General Meeting of Bhuvaneshwari Seva Samsthe was
convened on April 21, 2023. All members were present, along with
distinguished guests and dedicated staff. The meeting was held by
Prashant Sonkar, following a warm welcome by the Secretary. The
Secretary presented a comprehensive overview of the organization’s
performance for the fiscal year ending April 21, 2023. The audited
financial statements were distributed to members, detailing the
organization’s income and expenditure. Bhuvaneshwari Seva
Samsthe remains committed to providing quality education,
sustainable livelihoods, and employment opportunities to marginalized
communities. The organization's initiatives have focused on improving
the lives of underprivileged individuals through various programs,
including: Education and Literacy: Promoting educational access and
literacy rates. Healthcare: Ensuring affordable and accessible
healthcare services. Livelihood Enhancement: Supporting sustainable
income generation opportunities. Entrepreneurship Promotion:
Fostering entrepreneurial skills and ventures. Employment Creation:
Generating employment opportunities for marginalized populations.
Environmental Conservation: Protecting the environment and
promoting sustainable practices. Agriculture Development: Supporting
agricultural growth and food security. Women and Youth
Development: Empowering women and youth through targeted
programs. Rural Infrastructure Development: Improving infrastructure
in rural areas. The President highlighted the organization’s key
achievements during the year, emphasizing the successful
implementation of programs and initiatives. He also outlined the
organization's future plans, which were met with enthusiasm by the
members. The Annual General Meeting concluded with a shared
commitment to the organization's mission and a positive outlook for
the future.
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The main objective of the organization is to work for the overall
development of the poor, downtrodden and disadvantaged section of
people without any discrimination of castes, creed or religion so that
the targeted beneficiaries join together, generate a fellow feeling, work
together and devote themselves positively for mutual development and
the overall development of the society.

Objective of the Organization

VISION 
Bhuvaneshwari Seva Samsthe  envisions empowering resource-poor
communities to organize themselves in a collaborative spirit, develop,
manage and run welfare activities/schemes for the larger benefit of the
community, and helping them join the mainstream of society.
 
MISSION
It is the mission of the organization to work for sustainable holistic
development by empowering rural communities particularly women and other
socially ignored sections, by providing them quality education, health care,
social welfare, skill development training, and creating awareness of the
Conservation of the environment and inculcation of values and culture,
thereby achieving the overall objective of contributing to the all-round
development of the deprived section of the society.
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Bhuvaneshwari Seva Samsthe  is working in many districts
of the state of KARNATAKA. It has taken up various
development programs for providing skills-building training,
and activities to develop education, women empowerment,
and health.

Geographical Area

It is a matter of credit for
the organization that its
activities through various
programs have reached
more than two lakh of
people, particularly in the
weaker sections of the rural
and urban areas, and made
commendable changes in
their living conditions. This
has been made possible by
the community-led
development programs and
networking of organizations
working in the related areas
besides various other
factors put in by the
organization.
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Bhuvaneshwari Seva Samsthe has been dedicatedly
working with various government bodies and CSR
funding agencies over the past three years. Since 2021,
our organization has received substantial support and
grants that have been instrumental in driving our
initiatives forward. We began our collaboration with the
Government of India and the Government of
Karnataka, focusing on projects that aim to uplift and
empower communities through various developmental
programs. Our engagement has been marked by
transparency, accountability, and a shared vision for
positive societal impact.
In addition to government support, we have also
partnered with several CSR funding agencies. These
collaborations have allowed us to implement projects
efficiently and extend our reach to more beneficiaries.
The financial backing and trust from these esteemed
entities have helped us create sustainable models for
community welfare, education, health, and skill
development. We remain committed to our mission of
serving society and making a meaningful difference.

Collaboration with Government
Bodies and CSR Agencies
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The management information system in the organization
keeps the board of members informed about all financial and
program implementation activities in the organization. Regular
monthly meetings are conducted with the concerned
project/office staff for reviewing the program
activities.Detailed deliberations are conducted in the
meetings and decisions are arrived at after reaching a
consensus on major issues. Reporting relationship is also
maintained both upwards and downwards with regular flow of
information. The board also reviews the work of the
organization and gives necessary direction based on
feedbacks from the field.
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As far as financial management is
concerned, the organization is
guided by transparency in
operations. A computerized
accounting System is in place and
tally software is implemented for
accounting purposes. A monthly
financial statement is prepared to
monitor the financial status of each
project. All the accounts
(Cashbook and ledgers) are
maintained on daily basis. For
different projects, separate books
of accounts, records are
maintained and the same are
audited by an external auditor. The
organization has bank accounts in
a nationalized bank and further
need-based bank accounts are
opened and operated by the
organization. Periodical reports
are generated for MIS purpose and
submitted to project sanctioning
authorities as per guidelines.

Financial Management
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The organization maintains good rapport and liaison with
various government departments at all levels who have been
always helping the organization in implementing programs.
It also continues to maintain good liaison with all the funding
organization that have supported the organizations not only
in the past but also under the ongoing program. Further at
the grass root level also close coordination is maintained
with PRIs, CBOs, social activists, community leaders etc.

Rapport and Liaison of the
organization



Human resource policy: A well laid out HR manual containing modern
management principles guide the organization in all spheres of HR
functions comprising recruitment, appointment, job responsibilities,
remuneration, increment, leave entitlements, statutory compliance, up-
gradation of management skills, disciplinary behavior, and
resignation/termination and exit interview. These enable the individuals
concerned to bring forth their best for the betterment of the
organization.

Procurement Policy: A transparent procurement policy is followed by
the organization for purchase of all materials required for program
implementation and office requirements. Competitive quotations are
invited and the same are compiled and studied before finalization of
orders without making compromise for quality and price. For
procurement of large scale items advertisements are issued in news
papers inviting tenders. Comparative studies are conducted and
negotiations are done with short listed parties to further economize on
rates so that precious resources are not spent wastefully

Financial Policy: Prudent financial policy is pursued to ensure
transparency. A computerized financial package (tally system), is in
place which ensures accuracy. Bank accounts are maintained with
nationalized banks. Further program-specific accounts are opened and
operated as per guidelines and requirements, if any of the concerned
projects. Annual accounts are invariably audited by Chartered
Accountant and the same are published for information of all concerned.

07 Organizational Policies
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Socio-Economic Surveys and Research work

Monitoring and Evaluation Studies

Teaching, Training & Capacity Building

Planning & Management Support

Systems Methodology Development

Social Reforms

Program Implementation

Core Competency of the
Foundation
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Health Care
Literacy and Education
Vocational & Skill Development training
Livelihood enhancement
Organic Farming
Animal Welfare
Health care and Family Planning
Advocacy and Human rights
Legal aid
Water and Sanitation
Environment Conservation

Thematic Areas of the
organization



VOCATIONAL TRAINING PROGRAMME

The Vocational Training Programme at Bhuvaneshwari Seva
Samsthe aims to empower individuals, particularly women and youth,
by providing essential skills for sustainable livelihoods.  
Offers a diverse range of training courses, including tailoring,
computer literacy, handicrafts, and beauty care, tailored to meet
local job market demands.  
Experienced trainers deliver hands-on instruction and guidance,
ensuring participants gain practical skills and confidence.  
Enhances employability and promotes self-reliance, enabling
individuals to contribute positively to their families and communities.  
Aims to foster economic independence and uplift the quality of life
for underprivileged groups, creating a ripple effect of empowerment
in society.  

10 Activities Done by Our NGO
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HEALTH AWARENESS PROGRAMME

The Health Awareness Programme at Bhuvaneshwari Seva Samsthe aims to
educate and empower community members about essential health practices
and preventive measures.  
Focus areas include nutrition, hygiene, maternal and child health, and the
importance of regular health check-ups.  
The program features a series of workshops and outreach activities.  
Trained health professionals and volunteers conduct interactive sessions to
engage participants and address specific health concerns.  
The initiative fosters a greater understanding of health issues, enhancing
individual well-being and promoting a healthier community.  
Bhuvaneshwari Seva Samsthe is committed to improving public health and
reducing the prevalence of preventable diseases in the region through this
programme.  

Activities Done by Our NGO
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ROAD SAFETY AWARENESS PROGRAMME

Bhuvaneshwari Seva Samsthe organized a Road Safety Awareness
Programme to educate the community about safe driving practices and
traffic regulations.  
The program included informative sessions focusing on:  

        Dangers of reckless driving, Importance of wearing seat belts,  
        Pedestrian safety  

Participants engaged in interactive discussions and demonstrations,
enhancing understanding of road safety issues.  
Educational materials were distributed to reinforce messages about
responsible road behavior.  
The initiative aimed to reduce road accidents and promote a safer
environment for all road users.  
The program received positive feedback, with active participation from local
residents, schools, and traffic authorities, highlighting our commitment to
community safety and well-being.  

Activities Done by Our NGO



Bhuvaneshwari Seva Samsthe organized a health camp to provide essential
medical services to the local community.  
The initiative aimed to promote health awareness and ensure access to basic
healthcare for underprivileged individuals.  
Services offered included:  

        Free health check-ups  
        Consultations with medical professionals  

Health education sessions on nutrition and disease prevention  
Community members actively participated, benefiting from screenings for
common health issues.  
Guidance on maintaining a healthy lifestyle was provided during the camp.  
The health camp addressed immediate health concerns while fostering a
greater understanding of health-related issues within the community.  
This initiative showcased Bhuvaneshwari Seva Samsthe's commitment to
improving community well-being and emphasized the importance of
preventive healthcare.  

13 Activities Done by Our NGO

HEALTH CAMP



Bhuvaneshwari Seva Samsthe organized a Sale cum Exhibition Stall to
showcase products developed by community members.  
The event aimed to provide a platform for local artisans and entrepreneurs to
display their crafts, including handmade textiles, organic foods, and traditional
handicrafts.  
It highlighted the skills and creativity of our beneficiaries while raising
awareness about sustainable products.  
Visitors were encouraged to interact with artisans, learn about their
processes, and purchase unique items, fostering community support.  
The exhibition attracted significant foot traffic and generated enthusiasm for
local craftsmanship.  
Overall, the event successfully contributed to the livelihoods of participants
and reinforced our commitment to empowering local communities and
promoting their products.  

14 Activities Done by Our NGO
EXHIBITION STALL



Bhuvaneshwari Seva Samsthe organized a beneficiary product sale
sponsored by NABARD.  
The initiative aimed to provide a platform for local artisans and entrepreneurs
to market their goods.  
Featured products included handicrafts, handmade textiles, and organic
produce created by beneficiaries.  
The event focused on empowering beneficiaries through skill development
and financial inclusion.  
Promoted sustainable livelihoods and highlighted the creativity and
craftsmanship of local artisans.  
Fostered community engagement and support for local businesses.  
Reinforced Bhuvaneshwari Seva Samsthe's commitment to social and
economic upliftment.  

15 Activities Done by Our NGO
BENEFICIARY PRODUCT SALE SPONSORED

BY NABARD



Bhuvaneshwari Seva Samsthe organized an exhibition showcasing a garment
stall, attracting significant community interest.  
The event provided a platform for local artisans and tailors to display their
creations, promoting traditional craftsmanship and sustainable fashion.  
A prominent minister visited the stall, engaging with participants and
highlighting their efforts.  
The minister's presence brought visibility to the NGO's initiatives and
emphasized the importance of supporting local industries.  
The exhibition raised awareness about the skills and creativity within the
community, fostering connections for future collaborations.  
Overall, the event was a resounding success, celebrating local talent and
strengthening community ties.  

16 Activities Done by Our NGO
EXHIBITION OF GARMENT STALL AND VISIT OF

MINISTER AT STALL



Bhuvaneshwari Seva Samsthe proudly announces the Life Time Achievement
Award presented to our founder, Rajesh A. Shinde.  
The award recognizes his unwavering dedication and remarkable
contributions to community development and social welfare.  
Under his visionary leadership, the NGO has successfully implemented
numerous programs aimed at empowering marginalized groups.  
Initiatives include promoting education and enhancing health and well-being
in the community.  
Rajesh A. Shinde's commitment to service has inspired many and significantly
impacted countless lives.  
This award celebrates his achievements and motivates our team to continue
striving for excellence in our mission to serve the community.  

17 Activities Done by Our NGO
LIFE TIME ACHIEVEMENT AWARD BY

FOUNDER-RAJESH A SHINDE

Founder-Rajesh A Shinde 



Bhuvaneshwari Seva Samsthe organized a Youth Motivation Camp  
The camp aimed to empower and inspire the younger generation.  
Participants from various backgrounds attended the event, engaging in
interactive sessions and activities.  
Renowned speakers and mentors shared insights on personal development,
career opportunities, and goal setting.  
Activities included team-building exercises, workshops, and motivational talks
to foster a positive mindset.  
The camp provided valuable knowledge and created a supportive
environment for youth to connect and share experiences.  
Participants built a network of like-minded individuals, enhancing their
confidence and aspirations.  
Overall, the Youth Motivation Camp was a resounding success, equipping
attendees with tools and inspiration for their future paths.
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YOUTH MOTIVATION CAMP



Bhuvaneshwari Seva Samsthe organized a Youth Motivation Camp  
The camp aimed to empower and inspire the younger generation.  
Participants from various backgrounds attended the event, engaging in
interactive sessions and activities.  
Renowned speakers and mentors shared insights on personal development,
career opportunities, and goal setting.  
Activities included team-building exercises, workshops, and motivational talks
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YOUTH MOTIVATION CAMP



VOLUNTEER WITH US
Cordially invites you to Volunteer as a few hours a week to

coordinate or conduct various activites in enriching the lives

of our beneficiaries.


